
everyone knows nurses dispense medica-
tion, monitor vital signs and bring overall 
comfort to patients in a medical setting. 
What people may not know is that nurses 
across Johns Hopkins are agents of change 
who lead committees to improve patient 
care and the workplace through a collabora-
tive decision-making process called shared 
governance.

Claudette Ortega, a nurse in the Sheikh 
Zayed emergency department, says Johns 
Hopkins nurses are encouraged to join com-
mittees that interest them or that could have 
the biggest impact. “When we take on more 
responsibility to improve our profession and 
the quality of care we provide to our patients, 
it increases our morale and nurses are more 
engaged,” she says.

Among the many improvements at Johns 
Hopkins attributed to nurses through shared 
governance are safer procedures in chemo-
therapy through training to help reduce 
spills, adding an admission nurse in the  
Department of Medicine from 11 a.m. to 11 
p.m. to support bedside nurses with greater 
than average patient volumes, and a new 
tool for oncology infusion that adjusts for a 
patient’s acuity and needs. 

PATIENT EXPERIENCE
Julie Sussan, a nurse in the Pediatric Oncol-
ogy Outpatient Clinic, wanted to focus on 
enhancing the experience for their young 
patients when they come to Johns Hopkins 
for treatment. When patients requiring 
procedures under anesthesia are transferred 
from the clinic to preop to the operating 
room, then to the post-anesthesia care unit, 
they encounter several environments with 
different care providers. Sussan and her team 
members knew there had to be a safer and 
more efficient way—one that would use 
fewer resources while improving patient 
safety and satisfaction.  

Sussan and her colleagues researched best 
practices and developed a pilot program that 
brought remote anesthesia machines and 
staff members to the patients in the pediat-
ric oncology clinic instead of moving their 
patients to the operating room. Now, just a 
year later, the Pediatric Oncology Outpatient 
Clinic has an anesthesia machine of its own, 
and has seen significant improvements in the 
efficiency of care thanks to this streamlined 
approach. 

“It’s been great for the kids,” explains Sus-
san. “It’s much less scary for them. They get 
to stay in a familiar space with team members 
they are used to working with throughout 
the entire process.”

ENVIRONMENTAL IMPACT
On the cardiovascular progressive care unit 
(CVPCU), nurses are making their unit 
more environmentally friendly. Several 
CVPCU nurses with a passion for recy-
cling were concerned about the amount of 
environmental waste produced. They formed 
a committee called the Green Team, and 
worked together with nursing leadership and 
environmental care staff members to obtain 
additional recycling cans for the unit and 
began educating their colleagues on recycling 
best practices.

Clinical nurse specialist Tim Madeira says,  
“Our nurse manager encourages us to get 
involved if we have a passion for something. 
For us, it was making sure we were using our 
resources efficiently and reducing waste.”

As a bedside nurse on Meyer 8, Angie Har-
tig believes shared governance allows nurses 
to share their expertise in areas such as clinical 
standards, quality improvement, professional 
development and patient care. “Their hard 
work is benefiting patients and nurses be-
yond a unit level, effecting change within the 
department and in the overall hospital,” she 
says. “The more we learn and grow, the better 
quality of care we can provide to our patients. 
That’s the Johns Hopkins way.”

-Alexa Ercolano 
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See the other side to 
read why Johns Hopkins 
employees and patients 
love our JHH nurses.

PEOPLE

Beyond the Bedside: 
Nurses Effect Change Through Shared Governance

Baltimore magazine has announced its 
2018 Excellence in Nursing awards, 
and Johns Hopkins nurses are well-
represented. This year, the magazine 
is honoring seven Johns Hopkins 
nurses for their extraordinary 
contributions to health care in its 
fourth annual “Excellence in Nursing” 
issue, which will be published in May. 

Congratulations to: 
Alicia Dillon – The Johns Hopkins 
Hospital, in the Intensive Care 
category

Erica Hall – The Johns Hopkins 
Hospital, in the Medical-Surgical 
Nursing category

Kristina Hoerl – The Johns Hopkins 
Hospital, in the Educator category

Elizabeth Radcliffe – The Johns 
Hopkins Hospital, in the Acute Care/
Family Practice/General Medicine 
category

Pamela Spranger – Johns Hopkins 
Bayview Medical Center, in the 
Rehabilitation category

Cheryl Stephens – The Johns 
Hopkins Hospital, in the Pediatrics: 
Neonatal category

Megan Cullen – Howard County 
General Hospital, in the Community 
Care/Ambulatory Care category

The full list of winners can be found 
at baltimoremagazine.com/ 
excellence-in-nursing-2018. 

Pictured above:

The seven Baltimore magazine Excellence 

in Nursing award winners from Johns 

Hopkins. Back row: Kristina Hoerl, Erica 

Hall,  Alicia Dillon, Cheryl Stephens. Front 

row: Pamela Spranger, Elizabeth Radcliffe, 

Megan Cullen. 

SEVEN JOHNS HOPKINS 
NURSES NAMED TO 

BALTIMORE MAGAZINE’S 
2018 TOP NURSES LIST

MONDAY, MAY 7

Ninth Annual Nursing Renewal 
Luncheon
Being a Nurse—a facilitated panel 
discussion focused on the nursing 
profession and being the nurse you 
want to be. 
Open to all JHH nurses
11:30 a.m. to 1 p.m. in the Chevy 
Chase Bank Auditorium 
RSVP to 443-287-4280 by May 1.

THURSDAY, MAY 10

Nursing Days of Service (Day 1)
Create murals with Art with a Heart.  
10:30 a.m. to 12:30 p.m.
To sign up or for more information, 
visit bit.ly/2Hd2eX7.

Department of Nursing Annual 
Orioles Game and Bullpen Party
Orioles versus the Kansas City Royals
The party starts at 5:30 p.m. /Game 
time is 7:05 p.m.

FRIDAY, MAY 11

Nursing Days of Service (Day 2)
Work on green space projects with 
The 6th Branch.
10 a.m. to 1 p.m.
To sign up or for more information, 
visit bit.ly/2Hd2eX7.

Happy Coffee Hour with the 
Johns Hopkins University School 
of Nursing
Open to all JHH nurses and school 
of nursing alumni 5 to 8 p.m. in the 
Zayed Arcade Conference Room

Visit the nursing intranet at intranet.insidehopkinsmedicine.org/
nursing for additional events and details.

The team from the Cardiovascular Progressive 

Care Unit in Sheik Zayed West.

JOHNS HOPKINS HOSPITAL NURSES WEEK EVENTS



Our nurses are extraordinary.  Whether they are 
providing expert, compassionate front-line care for 
our patients, or offering key input to help improve 
our processes, their contributions are invaluable 
to The Johns Hopkins Hospital. It is an honor to 
work side by side with such a dedicated group of 
caregivers and leaders.

Redonda G. Miller, M.D., M.B.A. 
President, The Johns Hopkins Hospital

Johns Hopkins nurses epitomize the skill, 
caring and ingenuity that is the hallmark of 
our organization. For 25 years it has been 
my honor to refer to the nurses at The 
Johns Hopkins Hospital as my colleagues. You have 
saved lives, eased suffering and shined light in what 
otherwise can be a dark and frightening experience 
for patients. You have helped shape the direction of 
the institution, helping us to continue to innovate, 
improve, and educate new generations of clinicians. 
Thank you for all that you do, each and every day, for 
our patients and their families.

Peter Hill
Vice President of Medical Affairs, The Johns 
Hopkins Hospital

I worked with outstanding nurses 
and nurse practitioners during the 
27 years I worked in cardiac surgery 
at JHH. Whether in the operating 
room, the CSICU, Nelson 6, CCU 
or any area where I saw patients, 
our nurses were patient-oriented, 
friendly, empathetic and professional. 
Having been a patient at the 
hospital, I can attest to their great 
care.

Bill Baumgartner
Vice Dean for Clinical Affairs and 
President of the Clinical Practice 
Association

Nurses are critical to achieving the Johns Hopkins 
Medicine mission and vision—they care for, educate and 
support patients at their most vulnerable moments; 
they play vital operational and leadership roles; and they 
serve as the implementation arm for all of patient safety, 
reporting errors and near misses, as well as ensuring 
adherence to the safest possible clinical practices. I have 
had the privilege to work side by side with passionate, 
committed nurses who are working at the cutting edge 
of transdisciplinary team science to improve diagnosis for 
patients through their efforts.

David Newman-Toker
Professor of Neurology,  The Johns Hopkins Hospital

The nurses at Johns Hopkins Children’s Center are 
among the most compassionate, loving, hardworking 
and resilient people that I have ever come into 
contact with. It always amazes me that they are able 
to work with some of the sickest and most fragile 
kids, but treat them like they are any other child. I 
can guarantee that any time we walk into my son’s 
room there is a nurse in there, playing with him and 
singing him songs.  We genuinely felt that our son 
was cared for and loved, and as a parent I couldn’t 
ask for anything more.

Caela Rios 
Patient’s Mom

I have worked at JHH for 34 years. Nursing has always been 
my strongest partner and ally in working with patients. 
JHH nurses demonstrate compassion, tireless energy and 
patience as well as comprehensive clinical skills. I have never 
hesitated to reach out to those partners throughout my 
time for their wisdom and knowledge.  As a manager, I 
encourage staff to practice the same and to always consider 
working collaboratively with their nursing partners. 

Carol Stansbury 
Senior Director of Care Management

They provide great care, team spirit 
and a much-needed positive attitude 

during difficult times.

Paul Sponseller
Chief of the Division of Pediatric 

Orthopaedic Surgery

Having worked at Hopkins for 38 years, and married 
a nurse, I have had the honor of working alongside 
many nurses, with some of the most complex patients 
imaginable.  A lot of attention is given to the physician-
patient interaction, and to be sure this is critically 
important, but I have noted over the years that it is 
usually a nurse who ‘translates’ what the physician said, 
and usually spends much more time with the patient 
and family. This team approach is what makes Johns 
Hopkins special, and the ‘joy of medicine,’ namely the 
spirit of personal fulfillment and service, extends to all 
of us on the team.

Justin McArthur
Director of the Department of Neurology

Nursing at Johns Hopkins has developed 
a culture of excellence, of collaboration, 
and of dedication to the patient that serves 
as a role model for everyone on the clinical 
team. Everyone in nursing is dedicated to 
working together to make Hopkins the best 
place in the world for patient care.

Steve Sisson 
Executive Director for Ambulatory 
Services

JHH nurses are absolutely amazing and critical 
partners for our infection prevention work. JHH 
nurses collaborate with HEIC to design and 
implement infection prevention interventions and to 
ensure that each critical step of infection prevention 
happens at the bedside. Thank you for all 
you do to protect our patients!

Lisa Maragakis 
Senior Director of Healthcare Epidemiology and Infection 
Prevention, Johns Hopkins Health System

I have worked side by side with nurses over 
the last 30 years as a department finance 
person. Over the years, nurses have played a 
valuable role, becoming champions in their 
efforts to share the need to help reduce 
cost and waste. It only takes one nurse to 
light the fire to change culture.  At JHH, 
there are many who do.

Liz Dziwulski 
Senior Financial Manager, Department of 
Medicine, Johns Hopkins Medicine

One attribute that rarely gets any attention or 
is rarely celebrated is the courage our nurses have. During times of 
emergency, our nurses have stood their ground, maintained focus 

on their mission, never wavered and at times have refused to leave 
their patient’s side. It is one thing to be the best, it is another to be 

able to continue being the best during times of duress, 
uncertainty and chaos.

George Economas
Executive Director of Security, 

Johns Hopkins Medicine

Our nurses are the beating heart 
of our hospital. They do what no 
one else will do and in a way that nobody else 
can. I am proud to protect our nurses, for if I 
go down they would be right at my side, and 
in fact they have been on several occasions. 
Security and nursing work so well together 
under sometimes very stressful conditions, and 
always with positive results. I see them working 
long hours and often dealing with difficult 
patients, and they still remain pleasant, calm and 
professional. I believe the closest thing on earth 
to an angel is a nurse.

Don Biedenback 
Director, Corporate Security/Internal

I really appreciate the fact that not only 
do the nurses who work in the units, but 
also the nurse managers, know exactly 
who their environmental care associates 
are. They include them in their activities, 
i.e., lunches, birthday parties, retirements 
and baby showers, and include them in 
the care team.

Keith Farrar 
Manager, Environmental Care

Th ank you
Thank you, Johns Hopkins Hospital Nurses!

One of the most amazing things about Hopkins nurses 
is their ability to recognize potential problems, and 

then work as part of a multidisciplinary team to devise 
innovative solutions. They consistently go above and 

beyond to make sure that the clinical care we provide is 
safe, effective and patient-centered.

Brian Garibaldi
Associate Medical Director of the Johns Hopkins 

Biocontainment Unit


